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10:00 AM Call to Order  
 

Attendee Name Title  Status Arrived  
Ned Coe Supervisor District I  Present 9:30 AM 
Patricia Cullins Supervisor District II Present 9:30 AM 
Kathie Rhoads Supervisor District III Present 9:46 AM 
Elizabeth Cavasso Supervisor District IV Present 9:30 AM 
Geri Byrne Supervisor District V Present 9:42 AM 
Sophia Meyer County Counsel Present 9:55 AM 
Chester Robertson County Administration Officer Present 9:57 AM 
Tiffany Martinez Clerk of the Board/ACAO Present 9:30 AM 

 
 Pledge of Allegiance 

 

 Moment of Prayer 

 Public Comment 

None.  
 

 Approval or Additions/Deletions to Agenda 

 Motion to approve the agenda as presented.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Ned Coe, Supervisor District I  
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 10:03 a.m. Motion to go into Closed Session.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 
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1. Closed Session : 

1.a. CLOSED SESSION: Pursuant to CA Government Code 54957; Performance Evaluation; 
Title: Social Services Director. (Board of Supervisors) 

Evaluation completed. 

RESULT:  COMPLETED  

 

 11:23 a.m. The Board reconvened with Supervisor Coe, Cullins, Rhoads, Cavasso and 
Byrne present.  

 

 The Chair of the Board moved to item 3.a.  
 
 Correspondence 

None. 
 

 Department Head Reports 

None. 

2. Board of Supervisors Items: 

2.a. CONSIDERATION/ACTION : Requesting approval of a Resolution which recognizes 
Modoc County Administrative Officer, Chester Robertson, as the Modoc County Employee 
of the Quarter. (Board of Supervisors) 

Resolution# 2019-05 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Elizabeth Cavasso, Supervisor District IV 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 FINAL CERTIFIED RESOLUTION# 2019 -05  
 

 The Chair of the Board moved to item 4.a  
 

3. Health Services Items: 

3.a. DISCUSSION/INFORMATI ON: Presentation on general overview of the Health Services 
Department by Interim Director of Health Services, Behavioral Health Branch Director. 
(Health Services) 
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Interim Director of Health Services, Stacy Sphar, provided part two of the Health Services 
presentation on the following: 1) Organizational chart for the Behavioral Health Department; 2) 
Behavioral Health mission and governing boards; 3) Statistics on clients served; 4) Core functions of 
Behavioral Health Services; 5) Clinical Assessments; 6) Outpatient Counseling; 7) Case 
Management Services; 8) Pre-Trial Mental Health Diversion Program; 9) Jail Services; 10) Other 
outreach Services; 11) Therapeutic Behavioral Services (TBS); 12) Crisis Intervention; 13) Acute 
Hospitalization and Residential Substance Use Treatment Services; 14) Medication Services (Clinic 
and Tele-Psychiatry); 15) Continuum of Care Reform (CCR); 16) California Integrated Core 
Practice Model; 17) Modoc's Pathways to Well Being; 18) Core Functions of Behavioral Health in 
the County; 19) Quality Improvement Plan, Committees and Program Overview; 20) Monitoring; 
21) Mental Health Services Division Funding; 22) Substance Use Disorder Services Division 
Funding; 23) Mental Health Services Act (MHSA); 24) State Mandated Modoc County MHSA 
Funding Requirements; 25) Partners and Collaborations; 26) Visions of the Interim Director of 
Health Services for Behavioral Health; 27) Potential grant for Modoc County Opioid Overdoes 
Response Project; 28) Positive Behavior Intervention & Support (PBIS) Overview by Instructional 
Specialist (MTSS/PBIS), Krissy Hess and the Director of Student and Educational Services, Misty 
Norby. 

 

 Health Services Presentation Part II  

RESULT:  ANNOUNCED 

 

 The Chair of the Board returned to Correspondence.  
 

4. First 5 Modoc: 

4.a. PRESENTATION: Presentation on a general overview of First 5 Modoc by the Executive 
Director, Nicole Hinton. (First 5 Modoc Commission) 

First 5 Modoc Executive Director, Nicole Hinton, provided a presentation on the following: 1) 
Background on First 5 Modoc; 2) Strategic Plan Review Timeline; 3) Local Funding Investments; 4) 
Current Modoc 5 Commission.   

 

 Handout Provided - First 5 Modoc  
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5. Consent Agenda Items: 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

5.a. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign an annual lease renewal between Quality Children's Services and the County 
of Modoc for use of the Newell Child Care Center, effective January 1, 2019 through 
December 31, 2019. (Administrative Services) 

Contract# 19-08 
 

5.b. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign the California Department of Veterans Affairs Subvention Certificate of 
Compliance for Fiscal Year 2018/2019. (Administrative Services) 

Contract# 19-09 
 

5.c. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign the Standard Agreement# 18-0246 between the California Department of 
Food and Agriculture and the County of Modoc for detection exotic insect pests, in the 
amount of $2,300.00, effective July 1, 2018 through June 30, 2019. (Agriculture) 

Contract# 19-10 
 

5.d. CONSIDERATION/ACTION : Requesting the reappointment of Wendy Dier to the Modoc 
County Law Library, effective January 1, 2019 through December 31, 2019. (Board of 
Supervisors) 

 

5.e. CONSIDERATION/ACTION : Requesting the appointment of Cheryl Baker to the Modoc 
County Law Library, effective January 1, 2019 through December 31, 2019. (Board of 
Supervisors) 

 

5.f. CONSIDERATION/ACTION : Requesting the appointment of Ronda Gysin to the Modoc 
County Law Library, effective January 1, 2019 through December 31, 2019. (Board of 
Supervisors) 

 

5.g. CONSIDERATION/ACTION : Requesting approval of the appointment of Dion Ditmore as 
the District II Alternate to the Modoc County Fish, Game & Recreation Commission, 
effective January 2019 through December 2020. (Fish, Game & Recreation Commission) 
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5.h. CONSIDERATION/ACTION : Requesting approval of the reappointment of George 
Wistos as the District I Commissioner, Lorissa Soriano as the District II Commissioner, 
Dewayne Matthews as the District III Commissioner, Pete Carey as the District IV 
Commissioner, Paul Molder as the District V Commissioner and Bryce O'Sullivan as the 
District I Alternate to the Modoc County Fish, Game & Recreation Commission, effective 
January 2019 through December 2020. (Fish, Game & Recreation Commission) 

 

5.i. CONSIDERATION/ACTION : Requesting approval of the January 8, 2019 Board of 
Supervisors meeting minutes. (Clerk of the Board) 

 

6. Planning Department Items: 

6.a. CONSIDERATION/ACTION : Requesting permission to promote from within a 0.5 FTE 
Administrative Assistant, Range 203: Step-F; $3,425 monthly to a 0.5 FTE Assistant 
Planner, Range 215: Step-F; $3,638 monthly, effective date January 1, 2019. (Planning) 

Planning Director, Sean Curtis, provided a background on the proposed promotion.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 12:25 p.m. Motion to recess for lunch.  

Motion to recess for lunch. 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 1:32 p.m. The Board reconvened with Supervisor Coe, Cullins, Rhoads, Cavasso and Byrne 
present.  

 

7. Treasurer/Tax Collector Items: 

7.a. CONSIDERATION/ACTION : Requesting approval of a Resolution renewing the 
delegation of investment authority to the Treasurer for the year February 1, 2019 to 
February 1, 2020. (Treasurer/Tax Collector) 

Treasurer/Tax Collector, Cheryl Knoch, provided a background on the proposed Resolution.  
 
Resolution# 2019-06 
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RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 FINAL CERTIFIED RESOLUTION# 2019 -06  
 

7.b. CONSIDERATION/ACTION : Requesting a review and approval to accept the 2017-2018 
Treasury Oversight Compliance Audit performed by R.J. Ricciardi, Inc. (Treasurer/Tax 
Collector) 

Treasurer/Tax Collector, Cheryl Knoch, provided a background on the proposed audit.  
 
Contract# 19-11 

RESULT:  APPROVED [UNANIMO US] 
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

8. Social Services Items: 

8.a. CONSIDERATION/ACTION : Requesting approval and authorization to transfer one (1) 
Fuji tsu split type air conditioner from the CalWORKS fixed asset inventory list to the 
Watermaster Department's inventory list, effective January 1, 2019. (Social Services) 

Social Services Director, Kelly Crosby, provided a background on the proposed transfer of asset.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Elizabeth Cavasso, Supervisor District IV 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

8.b. CONSIDERATION/ACTION : Requesting permission to promote from within one (1) 
Social Worker II, Range 221: Step-D; $3,399 monthly to Social Worker III, Range 245: 
Step-C; $3,648.00 monthly, effective January 15, 2019. (Social Services) 

Director of Social Services, Kelly Crosby, provided a background on the proposed promotion.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 
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9. Probation Items: 

9.a. CONSIDERATION/ACTION : Requesting approval and authorization to purchase safety 
gear for the Probation Department as approved by the Community Corrections 
Partnership Committee, not to exceed $6,380. (Probation) 

Chief of Probation, Kim Wills, provided a background on the proposed purchase of safety gear.  
 
A discussion was held and several questions were asked of staff.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

9.b. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign a Memorandum of Understanding (MOU) between the Modoc Superior 
Court and the Modoc County Probation Department for the Bureau of Justice 
Administration (BJA) Adult Drug Court Grant services a nd funds, effective January 1, 
2019 through December 31, 2023. (Probation) 

Chief of Probation, Kim Wills, provided a background on the proposed Memorandum of 
Understanding (MOU).  
 
A discussion was held and several questions were asked of staff.  
 
The item died for a lack of a motion.  

RESULT:  NO ACTION  

 

10. County Clerk Items: 

10.a. CONSIDERATION/ACTION : Requesting approval of a Resolution authorizing the 
County Clerk to conduct all elections requested of her office during 2019. (Elections) 

County Clerk, Stephanie Wellemeyer, provided an update on the following: 1) Special election on 
March 26th to fill the Senate District 1 seat; 2) Special general election on June 4th; 3) Special 
election for the Lassen Community College on May 7th.   
 
Resolution# 2019-07 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 
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 FINAL CERTIFIED RESOLUTION# 2019 -07  
 

10.b. DISCUSSION/INFORMATI ON: Discussion and update regarding new legislation and 
requirements affecting the Election department. (Elections) 

County Clerk of Elections, Stephanie Wellemeyer, provided and update on the changes in elections 
laws and proposed changes to election laws: 1) AB 216; 2) AB 306; 3) AB 1013; 4) SB 25- pilot 
program to change the layout of the ballot; 5) AB 2665; 6) Cybersecurity; 7) SB 1171; 8) Update on 
the use of the poll pads; 9) Voter maintenance software; 10) 2020 primary election will be moved 
from June to March; 11) HR 1.    

 

11. Auditor Items : 

11.a. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign an agreement between the County of Modoc and MGT of America 
Consulting, LLC, for preparation and filing of the SB90 Claims in the amount of $2,000 
annually, effective July 1, 2018 through June 30, 2021. (Auditor) 

Auditor, Stephanie Wellemeyer, provided a background on the proposed contract. Auditor 
Wellemeyer provided a handout detailing the outstanding claims for SB 90 in Modoc County from 
the State Controller's Office Division of Accounting and Reporting Local Reimbursement Section.  
 
A discussion was held and several questions were asked of staff.  
 
Contract# 19-13 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 Handout Provided - SB 90 Outstanding Claims  
 

 2:32 p.m. Motion for a five minute recess.  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 2:39 p.m. The Board reconvened with Supervisor Coe, Cullins, Rhoads, Cavasso and Byrne 
present.  
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11.b. CONSIDERATION/ACTION : Requesting approval and authorization of a five (5) year 
audit period for Cedarville Fire District. (Auditor)  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Elizabeth Cavasso, Supervisor District IV 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

11.c. CONSIDERATION/ACTION : Requesting approval and authorization of a five (5) year 
audit period for Modoc Resource Conservation District. (Auditor) 

A motion was made by Supervisor Coe, and seconded by Supervisor Byrne to approve the item. A 
discussion was held and Supervisor Coe rescinded his motion, Supervisor Byrne rescind her second 
of the motion.  
 
No action was taken on the item as further clarification was requested by the Board on the annual 
operating income of the Modoc Resource Conservation District (RCD). 

RESULT:  NO ACTION  

 

11.d. CONSIDERATION/ACTION : Requesting approval and authorization of a five (5) year 
audit period for Adin Community Service District. (Auditor)  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

11.e. CONSIDERATION/ACTION : Requesting approval to dispose of records within the 
Auditor's office per the Accounting Standards and Procedures for Counties 2018 Edition. 
(Auditor)  

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

12. Public Works Items: 

12.a. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign the Fifth Amendment to the Refuse Collection Agreement between USA 
Waste of California, Inc. dba Alturas Disposal and the County of Modoc, effective through 
February 28, 2020. (Public Works) 
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Public Works Director, Chester Robertson, provided a background on the proposed amendment.  
 
Contract# 19-14 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Elizabeth Cavasso, Supervisor District IV 
SECONDER: Ned Coe, Supervisor District I  
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

13. Administrative Services Items: 

13.a. CONSIDERATION/ACTION : Requesting approval of a Resolution to "Op-In" to an 
outreach agreement with the California Complete Count Census 2020. (Administrative 
Services) 

Assistant County Administrative Officer, Tiffany Martinez, provided a background on the proposed 
Resolution.  
 
Resolution# 2019-08 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Geri Byrne, Supervisor District V 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 FINAL CERTIFIED RESOLUTION# 2019 -08  
 

13.b. CONSIDERATION/ACTION : Requesting approval and authorization for the Chair of the 
Board to sign a letter informing the California Complete County Census 2020 (CCC 
Office) that Modoc County elects to "Opt-In" to the County-Optional Outreach Agreement 
for Fiscal Years 2018/2019 and 2019/2020. (Administrative Services) 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Patricia Cullins, Supervisor District II 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

13.c. CONSIDERATION/ACTION : Requesting approval of a Resolution for a 180-Day Wait 
Period Exception pursuant to G.C. Sections 7522.56 & 21221(h) for retiree Mark Cook. 
(Administrative Services) 

County Administrative Officer, Chester Robertson, provided a background on the proposed 
Resolution.  
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Resolution# 2019-09 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Elizabeth Cavasso, Supervisor District IV 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

 FINAL  CERTIFIED RESOLUTION# 2019-09  
 

14. Comments/Reports: 

  a. Public Comments 

None.  
 

  b. Administrative Services Report 

County Administrative Officer, Chester Robertson, reported on several meetings with special 
districts.  

 
  c. Department Head Reports 

Auditor, Stephanie Wellemeyer, provided an update on the following: 1) Payroll implementation 
update; 2) Update on the 15/16 audit is being finalized 16/17 will begin audits.  

 
  d. Board of Supervisors Reports 

Supervisor Cullins reported on the following: 1) First 5 Modoc Commission meeting; 2) Community 
Corrections Partnership Committee (CCP) meeting.  
 
Supervisor Cavasso reported on the following: 1) Local Oral Health Advisory Committee meeting; 
2) Governors' Taskforce regarding Forest Management; 3) Fire Safe Council; 4) Marijuana Ad Hoc 
Committee meeting. 
 
Supervisor Byrne reported on the following: 1) Rural County Representatives of California (RCRC) 
meeting; 2) Meeting with Nick Macy; 3) Farm Advisor, Laura Snell and Supervisor Byrne will be 
meeting with Assemblymen Gloria regarding AB 28; 4) Klamath Water Users meeting was 
canceled.   
 
Supervisor Coe reported on the following: 1) NorCal EMS meeting; 2) MCI-Wildfire scenario 
training April 2nd. 
 
Supervisor Rhoads reported on the following: 1) Local Oral Health Committee; 2) Road Department 
Restructure Ad Hoc Committee meeting; 3) Rural County Representatives of California (RCRC) 
meeting; 4) Board of Supervisors Travel policy update; 5) Marijuana Ad Hoc Committee meeting.  
 
The Closed Session items were read into the record.  
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  3:08 pm Motion to go into Closed Session. 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 

15. Closed Session: 

15.a. CLOSED SESSION: Pursuant to Government Code 54956.9: Pending Litigation. Case 
Name: Tule Lake Committee v. Modoc County (CU 14104). (County Counsel) 

RESULT:  DIRECTION GIVEN  

 

15.b. CLOSED SESSION: Pursuant to CA Government Code 54957.6 - Conference with Labor 
Negotiator Mr. David Prentice and Pam Randall. (County Counsel) 

Sophia Meyer has been appointed as an additional negotiator. Direction given to negotiators.  

RESULT:  DIRECTION GIVEN  

 

 3:54 p.m. The Board reconvened and reported out of Closed Session with Supervisor Coe, 
Cullins, Rhoads, Cavasso and Byrne present.  

 

 ADJOURNMENT  

 Motion to adjourn.  

Motion to adjourn the January 22, 2019 meeting. 

RESULT:  APPROVED [UNANIMOUS]  
MOVER:  Geri Byrne, Supervisor District V 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Coe, Cullins, Rhoads, Cavasso, Byrne 

 
The meeting was adjourned at 3:55 PM 

 
 
 
Tiffany A. Martinez Kathie Rhoads 
Clerk of the Board Chair, Modoc County Board of Supervisors 
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RESULT: APPROVED [UNANIMOUS]  
MOVER:  Elizabeth Cavasso, Supervisor District IV 
SECONDER: Patricia Cullins, Supervisor District II 
AYES: Ned Coe, Supervisor District I , Patricia Cullins, Supervisor District II, Kathie Rhoads, 
Supervisor District III, Elizabeth Cavasso, Supervisor District IV, Geri Byrne, Supervisor District V 
 
 
 
      BOARD OF SUPERVISORS 
      OF THE COUNTY OF MODOC  
 
      ____________________________________ 
      Kathie Rhoads, Chair 

Modoc County Board of Supervisors 
 
ATTEST: 
 
_____________________________   
Tiffany Martinez 
Clerk of the Board  
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Behavioral 
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Carol Hafen
Fiscal Officer

Compliance Officer

Lupe Toaetolu
Admin Asst.

Jackie  
Office Assistant III 

Dori Schoenauer 
Office Assistant III

PH

Brooke Mansfield
Office Specialist II 

BH

Modoc County Board of Supervisors

Behavioral Health 
Advisory Board

Michael Traverso, LMFT
BH Branch Director

Compliance Officer/AOD Administrator

Contract
Tele-psychiatry

Dr. Andrews

Stacy Sphar, RN, BSN PHN
Interim Director, Modoc County Health Services

BH QI Coordinator/ Nurse Supervisor

Modoc County Behavioral Health Organizational Chart 

Jamie Harris
BH Specialist II
Registered SUDCamille Young, ASW

BH Clinician I
Registered SUD

Peggy Clevinger
Accounting Tech

Samantha Clay
BH Specialist 

Paul Mueller, ASW
BH Specialist III /Proposed
Clinical I/Registered SUD

Elisa Robertson, LCSW
BH Clinician II

(PT Extra Help - .5 FTE) 

Julie Williams, ASW
Clinician I

Registered SUD

CeCe Toaetolu, LVN
Nurse II

Lorie Petty, LVN 
Nurse II

Open Position
BH Nurse I 

Anne Holding, MFTI
BH Clinician I

Alisha Romesha, LCSW
Clinical Supervisor  exempt

Supervision & Direct Service

G. “Billy” Diaz, MBA
BH Peer Spec II

Part-time EH
Transporters

Attendant Care

Contract
Medical Director

Dr. Richert

Sunrays of Hope
Peer Support Contract

Bill Hall
HS Safety Officer 
Plant Maintenance

Brian Bernard, MA
Health Program Manager

Registered SUD

Emergency Preparedness 
Coordinator
Lisa Reed

Kathryn Floyd, RN
PT Extra Help 

Charles Holmes
HS IS Analyst I
Security Officer

Charisa Olson
Office Specialist II

BH/PH 

Juanna Sherer
Admin Asst.

B.H. Branch
P.H.

Branch

Rhonda Bandy, Ph.D.
Health Program Manager
Privacy Officer, MHSA, QI
(PT Extra Help - .5 FTE) 

Dolores Navarro Turner
Clinical Supervisor

Supervision & Direct Service

Lupe Toaetolu
BH Specialist 

1/17/19
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Who We are and Who Governs Us

• Behavioral  Health Advisory 
Board

• Jim Blankenship, Chair
• Patricia Cantrall
• Patricia Cullins
• Christopher Foster
• Ronald Gilbert

• Behavioral Health Medical 
Director and Team

• Medical Director-Edward P. Richert, MD
• Interim Director of Health Services-

Stacy Sphar, RN
• BH Branch Director-Michael Traverso, 

LMFT
• 2 Clinical Supervisors- Dolores Turner, 

LCSW & Alisha Romesha, LCSW
• 12 other Clinicians and Nurses
• Peer Specialist- Billy Diaz
• Sunrays of Hope Wellness Center
• 13 Partners of Psychiatric Inpatient 

Facilities
• Telepsychiatry

• Modoc County Board of Supervisors
• Department of Health Care 

Services
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Behavioral Health Mission…
• Our Mission is to provide high-quality, culturally-appropriate, 

linguistically-inclusive mental health and substance use disorder care 
in the least restrictive setting, with the participation of our clients and 
their support system, where suitable.

Departmental Working Mission 
Statement 

Promote whole person health and 
wellness through teamwork
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Who We are Serving, Today, in our System

389

76

20

27

ADULTS

CHILDREN

SUD CLIENTS

JAIL 

0 50 100 150 200 250 300 350 400 450

Open Clients in our Behavioral Health System
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The Core 
Functions of 
Behavioral  

Health Services 
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Clinical Assessments

• Comprehensive biopsychosocial clinical assessment of current emotional, 
behavioral, mental health and substance use disorder problems.

• Guides us in determining the types of services needed for achieving positive 
rehabilitation outcomes.  

• Mental health assessment for adults:
• addresses all life domains, including need for ancillary services (medical 

care, housing, education, employment, family, etc.); includes thorough 
substance use screening.
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• Substance use assessment for adults:
• uses evidence-based, widely recognized assessment tools such as the American Society 

of Addiction Medicine Patient Placement Criteria (ASAM).
• Our SUD assessment is also of unmet needs for services in alcohol and drug, medical, 

legal, family/social, psychiatric/emotional, and support (education/employment/housing);
• ASAM is required for all programs that bill Drug Medi-Cal for treatment services, and is 

the only evidence-based placement tool in substance use disorder treatment.
• Integrated biopsychosocial mental health and substance use assessment for 

youth:
• conducted by Master’s level mental health clinicians;
• mental health clinician is the primary provider of services for youth;
• when appropriate, a substance use counselor is assigned on the treatment team for the 

particular youth.
• Physical health screening:

• Completed by Behavioral Health nurses (RN or LVN);
• Thorough medical history obtained via interview format;
• History of prior treatment (mental health and/or substance use disorder).
• Medication history;
• Vitals (BMI, blood pressure, pulse oxygen, respiration)

* When indicated, client is referred to primary care provider, or provided case management 
services for immediate medical assessment in the emergency room at MMC. 
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Outpatient Counseling Services 

• We use evidence-based practices and curriculum when providing 
counseling services for mental and substance use disorder services.

• We offer individual, family, and/or group counseling to help clients 
achieve recovery and wellness.

• We offer basic outpatient services and an Intensive Outpatient 
Program (IOP) for clients with substance use disorders 

Case Management Services 

• Provide assistance to link clients to needed medical, educational, social, 
vocational, rehabilitative, and other community services. 

• Education and Practice in coping skills to assist with daily living, to 
increase function and well-being.
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• Pre-Trial Mental Health Diversion Program
• We provide an Assessment (to include a review of a person’s history—criminal, 

medical, behavioral health) at the request of the criminal justice departments within 
Modoc County,  of an individual who has been charged with a crime to make a 
recommendation regarding incarceration vs outpatient services. 

• Jail Services
• Weekly gender-specific groups for men and women provided in the jail;
• 24/7 crisis services in the jail;
• When requested by Probation, the Court, or jail staff, arrange for tele-psychiatry and 

mental health assessment for inmates in our clinic.
• Other Outreach Services

• Information and education to educate partner agencies and the general public about 
available behavioral health services;

• Home-based counseling and rehabilitative services for clients when indicated by 
assessment of needs;

• Prevention, early intervention and counseling services provided in Modoc County 
schools.
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• Therapeutic Behavioral Services (TBS) 
• TBS is an intensive, short-term mental health service available to children and 

youth who have serious emotional problems and are at risk of out- of-home 
placement;

• TBS is available to persons under 21 who have full-scope Medi-Cal when 
indicated by the assessment;

• Crisis Intervention 
• 24-hour response services to help with the resolution of crisis situations;
• After hours crisis response services includes direct linkage to our clinical staff 

and a suicide hotline;
• Acute Hospitalization and Residential Substance Use Treatment 

Services
• Arrangements for inpatient psychiatric hospital services to treat an acute 

psychiatric crisis;
• Arrangements for residential substance use treatment services with 

contracted facilities when indicated by the assessment.
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Medication Services (Clinic and Tele-psychiatry)

• When indicated by symptoms and impairments identified in the assessments, clients 
receive medication assessments via tele-psychiatry;

• Medication monitoring provided via telepsychiatry;
• Medication management (when medications prescribed by our tele-psychiatry 

providers) for clients who have difficulty managing their own medications, because of 
symptoms/impairments related to their behavioral health diagnoses, provided by 
Behavioral Health nurses.

• Nursing Priorities
• Medication Support Services
• Nurse Home Visits
• Provide professional education and outreach
• Medical expertise/collaboration with other partners (Crisis Team, Inpatient 

Psych Facilities, other local and non-local healthcare providers)
• Urine/Saliva testing services
• Jail Health Services
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Continuum of Care Reform (CCR)

• “The Continuum of Care Reform (CCR) seeks to realize California’s 
longstanding goal of ensuring that all children live as members of 
committed, nurturing, and permanent families. Assembly Bill (AB) 403 
(Chapter 773, Statutes of 2015) provides the statutory and policy 
framework to ensure services and supports provided to the child or 
youth and his or her family are tailored toward the ultimate goal of 
returning the child home whenever possible or to a permanent family 
through adoption or guardianship.”
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California’s Integrated Core Practice Model
(created by DHCS and CDSS)

• Describes how the county child welfare, probation and mental 
health systems and service providers can work together to 
address the mental health needs of children/youth and families in 
the child welfare system.

• This guide identifies specific required components that support 
the standards and expectations for practice behaviors by child 
welfare, probation and mental health staff.

• It is intended to facilitate a common strategic and practical 
framework that integrates service planning, delivery, 
coordination and management among all those involved in 
working with children involved in multiple service systems.
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What is Modoc doing?
• Created a Pathways to Well Being team that meets monthly:

• Behavioral Health 
• Child Welfare (Social Work staff and Foster Care Nurse)
• Probation
• Modoc Foster Family Agency
• Modoc County Office of Education

• Referral Process with CWS and Probation to ensure timely and 
effective Mental Health Assessments for children and youth who have 
come under the care of these agencies.

• Participation in Child and Family Team meetings (CFT)
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Core Functions of Behavioral Health in the 
County

1) Enhance access and provide a quality delivery system of 
services

2) Integrate care for people with complex needs
3) Provide primary intervention and prevention services
4) Reduce stigma related to BH disorders (Mental Health and 

SUD)
5) Build leadership and capacity among our BH team
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Quality Improvement Committees

Packet Pg. 38

C
o

m
m

u
n

ic
at

io
n

: 
H

ea
lt

h
 S

er
vi

ce
s 

P
re

se
n

ta
ti

o
n

 P
ar

t 
II 

 (
H

ea
lt

h
 S

er
vi

ce
s 

It
em

s)



QUALITY IMPROVEMENT PROGRAM 
OVERVIEW
• Modoc County Behavioral Health (MCBH) has implemented a Continuous 

Quality Improvement (CQI) Program in accordance with state regulation for 
evaluating the appropriateness and quality of services, including over-utilization 
and underutilization of services.  The CQI Program meets these requirements 
through the following process:

1. Collecting and analyzing data to measure against the goals or prioritized areas 
of improvement that have been identified;

2. Identifying opportunities for improvement and deciding which opportunities to 
pursue;

3. Designing and implementing interventions to improve performance;
4. Measuring the effectiveness of the interventions; and
5. Incorporating successful interventions in the system, as appropriate.
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What we are monitoring

• Network Adequacy  
• Timeliness of routine mental health appointments
• Timeliness of services for urgent or emergent conditions during 

regular clinic hours
• Access to after-hours services
• Responsiveness of the 24-hour, toll-free telephone number
• Implement and maintain efficient work flow standards
• Assess performance
• Support stakeholder involvement
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Mental Health Services Division

1,387,451, 38%

318,093, 9%

263,792, 7%

513,855, 14%

131,807, 4%

438,149, 12%

115,000, 3% 465,000, 13%

Percentages of Sources of Funding

MHSA CSS Realignment I Realignment II MediCal & MediCare Other MHSa PEI & INN MHSA WET MHSA CF & IT
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Substance Use Disorder Services Division

Percentage of Sources of Funding

SAPT - Federal

Realignment II - State

Cal Works, CCP, etc.

Drug Medi-Cal

SACPA Trust Transfer
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Mental Health Services Act (MHSA)?

• 1% increase in income taxes for individuals with incomes over $1M.
• Funds are to be used to provide integrated MH service experiences that 

are: 1) client and family driven, 2) wellness, recovery and resilience focused, 
3) culturally competent, and 4) include community collaboration.

• MHSA addresses a broad continuum of : 1) prevention, 2) early 
intervention, 3) service needs, 4) infrastructure, 5) technology and 6) 
training to support this system.

• MHSA Funding must be targeted for treatment or prevention of the 
severely mentally ill, Medi-Cal eligible or indigent, unserved or underserved, at risk 
for homelessness, hospitalization, and institutionalization
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State Mandated Modoc County MHSA 
Funding Requirements
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